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1 This Report is an obligation of ICVôs Program Funding Agreement with the Commonwealth 

Department of Families, Housing, Community Services and Indigenous Affairs (FAHCSIA).   
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Growth 

ICV experienced very strong growth in 2008-09, particularly in the second half of the 

year.  The number of new projects we initiated reached 649 - 120% higher than in 

2007-08.  The number of volunteers placements we facilitated in 2008-09 reached 440 

- 169% higher than 2007-08.   
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A large part of ICVôs growth over the 2008-09 year occurred during its last six 

months.  From January to June we initiated 505 new projects.  And in the last two 

months of the year we initiated 233.  During growth periods, our volunteer placement 

figures lag new project numbers by a few months.  So expect significant growth in 

volunteer placements early in the 2009-10 financial year as the newly recruited 

projects become active.   

 

As a result of dedicating resources to the south-east of Australia via establishing our 

Dubbo office and team in December 2008, ICV experienced very strong growth in 

this part of Australia.
2
  Over the year, we placed 213 volunteers in the southeast 

region.  Our decision to grow in the southeast was a strategic one based on the fact 

that around half of Australiaôs Indigenous population live there.   

 
                                                
2 ICVôs South-eastern region team serves the Indigenous people of NSW, Victoria, Tasmania and 

urban and regional South Australia.  This is a population of over 220,000 people.   
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Opening celebrations of ICVôs new Dubbo base for our South Eastern Australia Operations 

In early 2009 we also established a presence in the Northern Territory (NT).  Until 

April this presence involved working from the kitchen table of one of our staff.  Once 

our presence in Darwin became established, our operations there grew quickly too.  

We facilitated 44 volunteer placements with communities in the NT during the last 

two months of the year to reach a total of 71.  With a stronger presence, we managed 

to recruit over 98 new projects in the last two months of the year.  Volunteer 

placement growth will continue as these projects are implemented with NT 

communities.   

NT Indigenous Affairs Minister Alison Anderson officially opening ICVôs NT Operations in July 2009 
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The style and nature of ICVôs projects also grew as we moved away from a strict 

skills-transfer approach.  As ICV listened more actively to community needs and 

pursued its evidence-based approach based on the COAG building blocks, we 

initiated and implemented a much broader range of projects with both longer and 

shorter timeframes.   

In Canberra, we have worked for over eight months - and continue to do so - with a 

young Torres Strait Islander man who has autism, an intellectual disability and 

cognitive impairment.  With ICVôs help, Reg Hodges is transitioning from school to 

the workplace and a higher level of social and economic independence.  His family 

have also reported improved community and family safety as an impact the project.  

Given Regôs higher level of independence, they now feel it is safe for him to be at 

home by himself on some days.   

Reg Hodges learns new skills and independence with ICVôs help 

ICVôs partnership with the Menzies School of Health also demonstrates the broader 

nature of our program.  In March 2009 we began partnering with communities and 

Menzies to screen children in remote Australia for rheumatic heart disease.   

ICV volunteer Diane Bruce conducting RHD screening at Santa Teresa NT 
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Aunty Meg Huddlestone in Canberra learning web-design with ICV volunteer Kamera 

We experienced very strong growth in web design projects ï in particular assisting 

Indigenous people to harness the power of the Web for their economic development 

and self reliance.  Our volunteers worked on Web projects from Canberra to Tjitjikala 

that are now assisting Indigenous artists and other enterprises to thrive.   

ICV sewing project at Palumpa NT 

Of course, ICVôs bread-and-butter projects also grew.  Despite a broader mandate, 

demand remained strong and growing for skills transfer projects that enable 

Indigenous people with new capabilities ï building and construction, basic sewing, 

and grant application and submission writing were a particular focus.   
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Investment growth 

ICVôs growth in 2008-09 involved more than just projects with our clients.  During 

the very challenging environment of a global financial crisis, ICV protected and 

indeed grew slightly the value of its capital base.  In an environment when the value 

of Australian Stock Exchange fell by around two fifths, ICV grew the value of its 

investment portfolio by 2.3 per cent from 21.8 million to 22.3 million.   

 

Corporate stakeholder growth 

Despite hard economic times, ICV grew its corporate partnerships in 2008-09.  

Although we lost Rio Tinto as a significant sponsor in 2008-09, we managed to secure 

sponsorship agreements with Shell Australia, National Australian Bank (NAB) and 

the Italian energy company Eni.   

With funding from Shell, ICV established a community development presence in the 

Kimberley.  We employed local Kimberley woman Rosanna Angus as a project 

officer according to what we have called a fly-out fly-in approach.  Rosanna lives at 

One Arm Point and works with communities across 

the Kimberley.  Some of the projects that she has 

initiated and managed have focused on building and 

construction, foetal alcohol spectrum disorder, and 

youth suicide.  As a result of this new grass-roots 

model to employment and community engagement, 

ICV recruited a total of 59 projects in the Kimberley 

and arranged 28 volunteer assignments during 2008-

09.   

Funding from Eni enabled ICV to work proactively 

with people in Wadeye on a range of projects.   

The relationship we established with NAB provides 

core funding and also a pool of NAB volunteers.   
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Reform 

ICV undertook significant structural, policy, programmatic and culture reform in 

2008-09.  This transformation enabled our growth.  While ICV had been exploring 

reform options for some time, the change and business improvement process took off 

in August 2008 after ICVôs board decided formally and unanimously that we should 

shift from skills transfer to a comprehensive community and human development 

approach to serving Aboriginal and Torres Strait Islander people.   

Our reform agendaôs implementation occurred incrementally with most of the 

substantive changes occurring in the first half of the financial year.  By the beginning 

of 2009, our transformation was largely embedded and our growth started to take off.   

From a policy perspective, during 2008-09 ICV: 

¶ Adopted the COAGôs building blocks as key target areas for ICV programs 
and built them on foundations of culture & country, gender and reconciliation. 

¶ Moved to a more flexible definition of óinvitationô that allowed us to engage 
proactively with Indigenous people communities  

¶ Documented and published our evidence-based community and human 

develop approach.   

¶ Ensured that all our staff and board members undertook community 

development training.   

¶ Amended our Constitution to cement our new community and human 

development mandate and confirm our independence from Government.   

¶ Published new Vision and Purpose Statements.   

¶ Developed and published a new Strategic Plan for the three years ahead to 

2011.   

¶ Published an Annual Plan for 2009-10 to guide the first year of the Strategic 

Plan.    

 


