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Growth

ICV experienced very strong growth in 2608, particularly in the second half of the
year. The number ohewprojectswe initiated reached 649120% higher tham
200708. The number of volunteers placementsfadlitated in 200809 reaclkd 440

- 169% higher than 20008.
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A |l arge part of | GO8§earogeurreddurimgits lasesix t he 2008
months. From January to June we initiated 505 new projects. And in the last two

months of the year we initiated 23Buring growth periods, our volunteer placement

figures hg new project numbers by a few months. So expect significant growth in

volunteer placements early in the 200®financial year as the newly recruited

projects become active.
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As a result of dedicating resources to the s@atbt of Australia via edbéishing our
Dubbo office and teanm December 2008CV experienced very strong growth in
this part of Australig&. Over the year, we placed 213 volunteers in the southeast
region. Ourdecision to grow in the southeast was a strategic one based oatthe fa

thataroundhalbo f Australiads | ntheregenous popul ati on
Volunteer placements per month by Region 2608
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2| CV b s -e&stem tedion team serves the Indigenous people of NSW, Victoria, Tasmania and
urban and regional South Australia. This is a population of over 220,000 people.
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Opening celebrations of |1 CVds new Dubbo base for ot

In early 2009 we also established a presentieeiiNorthern Territory (NT.) Until

April this presence involved working from the kitchen table of one of our staite

our presence iDarwin became established, our operations there grew quioly

We facilitated 44volunteer placements with communities in the NT during the last
two months othe year to reach a total of 71. With a stronger presence, we managed
to recruit over 98 new projects in the last two months of the year. Volunteer
placement growth will continue as these projects are implemented with NT
communities.

NT Indigenous Affi r s Mi ni ster Alison Ander sonnJayf2000ci al ly op
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The style and nat ur e wefmovedaway Ffommtrict j ect s al s
skills-transfer approach. As ICV listened more actively to community needs and

pursued its evidenelkased approadbased on the COAG building blockse

initiated and implementeaimuchbroader range of projects wibdothlonger and

shorter timeframes.

In Canberra, we have worked for over eight monrtéisd continue to do sowith a

young Torres Strait Islander man who has autammtellectualdisability and

cognitive impairment. With I CVds hel p, Re
the workphce and a higher level of social and economic independence. His family

have also reported improved community and family safety as an itti@aptoject.

GivenR e ghigker level of independence, they now feel it is safe for him to be at

home by himselbn some days

Citrse ‘.
Reg Hodges learns new skills andependenceri t h | CV6s hel p
| CV6s partner ship wHesalthalsbdereonsiietes theroadsr Sc hoo |l

nature ofour program.In March 2009 wéeganpartnering with communities and
Menzies to screechildren in remote Australia for rheumatic heart disease.

= Cea seoe )
ICV volunteer Diane Bruce conducting RHD screening at Santa Teresa NT
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Aunty Meg Huddlestoria Canberralearning webdesignwith ICV volunteer Kamera

We experienced very strong growth in web design projettparticularassisting
Indigenous people to harness the power of the Web for their economic development
and self reliance. Our volunteers workedwab projects from Canberra to Tijitjikala
thatare now assistingndigenous artists and other enterprises to thrive.

-«

L\' -
ICV sewing project at Palumpa NT

Of <cour s e ,-andb@teéripmjects also yrédw. Despitbraader mandate,
demand remainestrong and growing for skills transfer projects tbaable
Indigenous peopleith new capabilitiesi building and construction, basic sewing,
and grant application and submission writwgre a particular focus.
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Investment growth

| CV 6 s ig2008@3involved more than just projects with our clienB3uring

the very challenging environment of a global financial crisis, ICV pretktd

indeed grev slightly the value of its capital base. In an environment when the value
of Australian Stock Exchange fell by around two fifths, IG\w the value of its
investment portfolio by.3 per cenfrom 218 million to 223 million.

ICV investment assets total value
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Corporate stakeholder growth

Despite hard economic timd€§V grew its corporate partnershifps 200809.

Although we losiRio Tinto as a significant sponsior200809, wemanaged to secure
sponsorship agreements with Shell Australia, National Australian @&R) and

the Italian energy company Eni.

With funding from Shell, ICV establishedcammunity developmerresence in the
Kimberley. We employed local Kimberley wan Rosanna Angus as a project
officer according to what we have calleflyaout fly-in approach. Rosanna lives at
One Arm Point and works with communities acros

the Kimberley. Some of the mjects that she has i
initiated and managetavefocused orbuilding and ikl i
construction, foetal alcohgpectrundisorder, and
youth suicide. As a result of this new gragets
model to employment armbmmunity engagement 7,
ICV recruited a total of 59 projecis the Kimberley F##
and arranged 28 volunteer assignmentsngu2i008
09.

Funding from Eni enabled ICV to work proactively ESsHa
with people in Wadeye on a range of projects.

The relationship we established with NAB provide .
core funding and also a pool of NAB volunteers.

Rosanna Angus,
Project Officer in the Kimberley
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Reform

ICV undertook significant structural, oy, programmatiand culture refornm

200809. This transformatio®nabled our growthWhile ICV had been exploring
reformoptionsfor some time, thehange and business improvement process took off
in August 200&fterl CV 6 s b o afermdallycaedanardneusly thatve should

shift from skills transfer t@ comprehensiveommunity and human delopment
approach teerving Aboriginal and Torres Strait Islander people.

Ourreforma g e n ichplednentation occurred incrementally with most of the
substantive changes occurring in finst half ofthe financial year. By the beginning
of 2009,our transformation watargely embedded araur growthstarted tadake off.

From a policy perspective, during 2008 ICV:

T
T
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Adopted the COAGO6s building blocks
and built them on foundations ofilture & country, genderandreconciliation
Moved to a more flexible definition
proactively with Indigenous people communities

Documented and publishedir evidencebased community and human
develop approach.

Ensured that all our staff anddrd members undertook community
development training.

Amendedour Constitution to cemergur new community and human
development mandate and confiour independence from Government
Published new Vision and Purpose Statement

Developed angublished a new Strategic Plan for the three years ahead to
2011

Published an Annual Plan for 20Q9 to guide the first year of the Strategic
Plan.
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