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140 per cent growth 

99 per cent satisfaction 

 

Community member Ben Hodges ǿƛǘƘ L/±Ωǎ 5ŜǇǳǘȅ /9h {ǘŜǇƘŀƴƛŜ IŀǊǾŜȅ 

                                                
1
 ¢Ƙƛǎ wŜǇƻǊǘ ƛǎ ŀ ǊŜǉǳƛǊŜƳŜƴǘ ƻŦ L/±Ωǎ tǊƻƎǊŀƳ CǳƴŘƛƴƎ !Ǝreement with the Commonwealth Government (FAHCSIA).  

Transparency is an important ICV value so we publish this document on our website.   
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ICV program growth 

2009-10 ŘŜƳƻƴǎǘǊŀǘŜŘ ŀ Ŏƻƴǘƛƴǳŀǘƛƻƴ ƻŦ L/±Ωǎ ƎǊƻǿǘƘ ŀƴŘ the embedding of L/±Ωǎ 
community and human development approach adopted in 2008.  While growing our 
program at 139 per cent from 440 volunteer assignments to 1050, we achieved 
community and volunteer satisfaction rates of 99 per cent.   
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¢ƘŜ ŎƘŀǊǘ ŀōƻǾŜ ǎƘƻǿǎ L/±Ωǎ ǇǊƻƎǊŀƳ ƎǊƻǿǘƘ ǎƛƴŎŜ ŜǎǘŀōƭƛǎƘƳŜƴǘ ƛƴ нллл-01.  The 
average ǊŀǘŜ ƻŦ ƎǊƻǿǘƘ ƛƴ L/±Ωǎ ǇǊƻƎǊŀƳ ƻǾŜǊ ƛǘǎ ŦƛǊǎǘ ǎŜǾŜƴ ȅŜŀǊǎ ǿŀǎ 44 per cent per 
annum.  The average rate of growth over the past two years has been 155 per cent 
per annum.  This ǎƛƎƴƛŦƛŎŀƴǘƭȅ ƘƛƎƘŜǊ ƎǊƻǿǘƘ ǘǊŜƴŘ ǎƛƴŎŜ L/±Ωǎ ŎƻƳƳǳƴƛǘȅ ŀƴŘ ƘǳƳŀƴ 
development approach was adopted in 2008 reflects the relevance and quality of 
L/±Ωǎ ǎŜǊǾƛŎŜǎΣ ǎǘǊƻƴƎ ŘŜƳŀƴŘ ŦǊƻƳ ƻǳǊ LƴŘƛƎŜƴƻǳǎ ŎƭƛŜƴǘǎ ŀƴŘ ǘƘŜ ƘƛƎƘ ƭŜǾŜƭ ƻŦ 
willingness among Australians to volunteer with ICV.  It is also a reflection of a strong 
and positive corporate culture at ICV and the productivity and morale of ICV staff.   
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CǊƻƳ ŀ ƭƻŎŀǘƛƻƴ ǇŜǊǎǇŜŎǘƛǾŜΣ L/±Ωǎ ǇǊƻƎǊŀƳ in 2009-10 grew in urban, regional and 
remote centres.  Our program also grew across all states and territories.   

The proportional distribution ƻŦ L/±Ωǎ ǳǊōŀƴΣ ǊŜƎƛƻƴŀƭ ŀƴŘ ǊŜƳƻǘŜ activities changed 
little in 2009-10.  Urban projects accounted for 27 per cent of volunteer placements.  
As a proportion of total ICV projects, this was similar to 2008-09.  In absolute terms, 
however, new urban projects initiated by ICV grew by 130 per cent.  They expanded 
from 123 in 2008-09 to 283 in 2009-10.   

Increasing urban services ƛǎ ŀ ǇǊƛƻǊƛǘȅ ƻŦ L/±Ωǎ {ǘǊŀǘŜƎƛŎ tƭŀƴ ŀƴŘ !ƴƴǳŀƭ tƭŀƴΦ  
Although accounting for a little less than one third of our total projects, L/±Ωǎ ǳǊōŀƴ 
projects have expanded significantly over the past two years.  Albeit from a low base 
of ten in 2007-луΣ L/±Ωǎ ǳrban projects have risen 28 fold in the past two years.  
Given that most Indigenous Australians live in urban settings, it is clear that we need 
to work harder to achieve a better program spread ς particularly in urban areas.   
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We adjusted our program and community engagement investments during the year 
as gaps were identified.  For example, early in the financial year we engaged with 
Indigenous people in Tasmania after having identified in 2008-09 that we had no 
presence there.  Similarly, mid way through the year we identified that regional and 
urban South Australia were priorities and we engaged with Indigenous people there 
to increase our presence.  A community engagement visit to Ceduna in April 2010 
generated over 20 new projects in that region.   

It is clear that Victoria remains a priority for ICV.  In 2009-10 only three per cent of 
our new projects were initiated there.  This is despite Victoria accounting for some 
31,000 Indigenous people, roughly six ǇŜǊ ŎŜƴǘ ƻŦ !ǳǎǘǊŀƭƛŀΩǎ LƴŘƛƎŜƴƻǳǎ ǇƻǇǳƭŀǘƛƻƴΦ  
Engaging more proactively in Victoria will be a priority in 2010-11.  ICV is seeking 
additional funds to establish a dedicated project management and community 
engagement resource in Victoria.  In the meantime, we are also working more 
flexibly with our existing resources ǘƻ ƳŀƪŜ ŀ ōŜǘǘŜǊ ƛƳǇŀŎǘ ƛƴ !ǳǎǘǊŀƭƛŀΩǎ ǳǊōŀƴ 
South East.  For example, we have established a Regional Coordinator for 
metropolitan South East Australia to work exclusively with Indigenous people in 
Melbourne, Sydney and Canberra.   

 
L/±Ωǎ Regional Coordinator for Metro South Eastern Australia, Dennis Stokes 
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Volunteer recruitment and training 

In 2009-10 ICV recruited 422 new volunteers.  We undertook screening checks on 
over 500 volunteers and added more than 400 suitable volunteers to the pool of 
people we have ready and suitable to be placed with communities on assignments.   

In 2009-10 ICV implemented a major policy shift in its volunteer screening processes.  
Previously, ICV only screened volunteers when they had been selected by 
communities for a project.  This delayed our project response capacity.  Feedback we 
received from communities indicated they wanted us to find and place suitable 
volunteers more quickly.  So to improve our response capacity, in 2009-10 we 
reversed our screening policy to ǎŎǊŜŜƴ ŀƭƭ ǾƻƭǳƴǘŜŜǊǎ ǘƻ ŀ ΨǇǊƻƧŜŎǘ ǊŜŀŘȅ ǎǘŀƎŜΩ ŀǎ 
soon as possible.  This policy change created a significant challenge because it 
required the back-screening of many hundreds of volunteers that were already on 
our database but not fully screened and thus not ΨǇǊƻƧŜŎǘ ǊŜŀŘȅΩΦ  ²Ŝ ƛƴƛǘƛŀǘŜŘ ŀ 
Ψ5ǊƻǇ 9ǾŜǊȅǘƘƛƴƎ ŀƴŘ {ŎǊŜŜƴΩ ǇǊƻƎǊŀƳ ǘƻ ƳŜŜǘ ǘƘƛǎ ŎƘŀƭlenge.  We redeployed 
program resources and found savings to employ additional screening staff.  We are 
still in the process of back-screening a number of volunteers.  We have over 2120 
active volunteers on our database.   

In 2009-10, all 1050 volunteers that we placed advised us that they would volunteer 
with us again.  And 99 per cent advised that they were satisfied with ICV as a way of 
engaging with Indigenous peoples.   

 
Kristen Hodge, ŀ ²ƛǊŀŘƧǳǊƛ ǿƻƳŀƴ ŀƴŘ ŀ ǇŀǊǘ ƻŦ L/±Ωǎ ǾƻƭǳƴǘŜŜǊ ǊŜŎǊǳƛǘƳŜƴǘ ǘŜŀƳ 
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Better alignment of volunteer supply with project demand will be a particular ICV 
priority in 2010-11.  Given the high share of travel in our budget, it will be an 
effective way of generating efficiencies and making our program go further.  Our 
largest volunteer pools are in NSW and Victoria.  But our program has a broader 
spread and we have identified an opportunity to recruit more local volunteers, 
particularly in the Northern Territory, Western Australia and South Australia.  This 
will enable us to lower our costs and facilitate higher quality and deeper on-going 
relations between our communities and our volunteers.   

An initiative in 2009-10 and in the year ahead will be the recruitment of volunteers 
with specialist skills that are in high demand.  Some of the skills shortages that we 
are experiencing include trades, community development, childcare, and 
governance.  To grow the pool of volunteers who can deliver holistic community and 
human development services for ICV, in June 2010 we held a community 
development workshop where we trained a cohort of ICV staff and volunteers in the 
delivery and management of community development projects and planning.  
Similarly, to meet the high demand for governance training and mentoring projects, 
in July 2010 we conducted a train-the-trainer course for 17 ICV volunteers.  This will 
give ICV the capacity to deliver high-quality and consistent governance training and 
mentoring programs in communities.   
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New volunteers and staff at Boomanulla Oval in Canberra at the ICV induction workshop 
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