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Transparency is an important ICV value so we publish this document on our website.



ICV pogramgrowth
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nt approach adopted in 2008. While growing our
lunteer assignments to 1050, we achieved

community and volunteer satisfaction rates of 99 per cent.
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ICV volunteer assignment:
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annum. Theveragerate of growth over the past two years has beEsbper cent
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development approach was adopted in 2008 reflects the relevanckequalityof
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willingnessamong Austaliansto volunteer with ICVlt is also a reflection of strong

and positivecorporate culture at ICV and the productivapnd moraleof ICV staff.
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Volunteer placements by location
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remote centres.Our program also grew across all states and territories.

The proportionalbistribution2 ¥ L/ + Q& dzND | y SactNieSchadged f | YR N
little in 200910. Urban projects accounted for 27 per cent of volunteer placements.

As a proportion of total ICV projects, this was similar to 2088In absolute terms,

however, newurban projects initited by ICV grew by 130 per cent. Tlespanded

from 123 in 200809 to 283 in 2004.0.

Increasing urbaservicesh & | LINA2NAGE 2F L/ +Qa {GNJ GS3IAC
Although accounting for a little less than one third of our total projectg, + Qa dzNDb I Yy
projects have expanded significantlyer the past two yearsAbeit from a low base
oftenin2007ny ¥ Lbantptdpectsdrave risen 28 fold in the past two years.

Given that most Indigenous Australians live in urban settingscliéar that we need

to work harder to achieve a bettgrogram spread; particularly in urban areas.
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New ICV projects by SAtchte and Territor
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We adjusted our program and community engagement investments during the year
as gaps were identified. For example, early in the financial year we engaged with
Indigenous people in Tasmania after having identified in 2D®&at we had no
presence there.Similarly, mid way through the year we identified that regional and
urban South Australievere prioritiesand we engaged with Indigenous people there
to increase our presence. A community engagement visit to Ceduna in April 2010
generated over 20 new pjects in that region.

It is clear that Victoria remains a priority for ICV. In 200%nly three per cent of
our new projects were initiated there. This is despite Victoria accounting for some
31,000Indigenougpeople roughlysixLISNJ OSy G4 2F ! dzZaG NI £ Al Q& LYF
Engagingnore proactively in Victoria will be a priority in 2010Q. ICV is seeking
additional funds to establish a dedicated project management and community
engagement resource in Victoria. In the meargi we are alsaorkingmore
flexibly with our existing resourcés2  YIF 1S I 06SGGSNI AYLI Ol Ay !
South EastFor example, we have established a Regional Coordinator for
metropolitan South East Australia to work exclusively with Indigenooplpéan
Melbourne, Sydney and Canberra.
.

L / RegidnalCordinator for Metro South Eastn Australia, Dennis Stokes
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Volunteer recruitment and training

In 200910 ICVfecruited422newvolunteers. Weundertook screening checks on
over 500 volunteersrad addedmore than400 suitable volunteers to the pool of
peoplewe haveready and suitable to be placed with communities on assignments.

In 200910 ICV implemented a major policy shift in its volunteer screening processes.
Previously ICV only screenedblunteers when they had been selected by

communities for a project. Thaelayedour project response capacityreedback we

received from communitiesdicatedthey wanted us tdfind and place suitable

volunteers more quickly. Sato improve our response capacity, in 200910 we

reversed our screening polityd ONB Sy |t @2t dzyi SSNE (2 | WL
soon as possible. This policy change created a significant challenge because it

required the backscreening of many hundreds of volunteers that were alreawly

our database but not fully screened atiiis notW LINE 2SO NBIF Re Qo 2SS A
W5NRL] 9OSNEGKAY 3 | YR { QengeSWeredepioped NI ¥ (12 YS!
program resources and found savings to emgdgitionalscreeningstaff. We are

still in theprocess of backcreening a number of volunteer§Ve have over 2120

active volunteers on our database.

In 200910, all 1050 volunteers that we placed advised us titety woull volunteer
with us again. An@9 per cent advised that they were satisfiadgth ICV as a way of
engaging with Indigenous peoples.

Kristen Hodgel 2 ANJ R2dzNA 62YEFyYy FyR I LI NI 2F L/ +Qa @2f€dzyi
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Active volunteers- by state
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Better alignment of volunteer supply with project demand will be a particular ICV
priority in 201011. Given thdiigh share of travel in our budget, it will be an
effective way of generating efficiencies and making our program go furtber.
largest volunteer pools are in NSW and Victoria. But our program has a broader
spreadand wehave identified an opportunityo recruit more local volunteers,
particularly in the Northern Territory, WesteAustralia and South Australia. This
will enable us tdower our costs and facilitateigher quality and deepesn-going
relations between our communities and our volunteers.

An initiativein 200910 and in the year aheadlill be the recruitment of volunteers

with specialist skills that are in high demand. Some of the skills shortages that we
are experiencing include trades, community development, childcare, and
governance.To grow the pool of volunteers who can deliver holistic community and
human development services for ICV, in June 2010 we held a community
development workshop where we trained a cohort of ICV staff and volunteers in the
delivery and management of commityndevelopment projects and planning.
Similarly, to meet the high demand for governance training and mentoring projects,
in July 2010 weonducteda trainthe-trainer course for 17 ICV volunteers. Tii#l
givelCVthe capacity to deliver highuality and consistent governance training and
mentoring programs in communities.

Active volunteers- by gender
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Active volunteers- by age
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Active volunteers- Indigenous

Aboriginal Torres Strait Islande Both

New volunteersand staffat Boomanull2Ovalin Canberra at the ICV induction workshop

Page7 of 22



