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99% of Indigenous communities 
want to engage with us again 

 
Aboriginal boy at Murrin Bridge NSW who danced at an ICV project 

                                                 
1 This Report is a requirement ƻŦ L/±Ωǎ tǊƻƎǊŀƳ CǳƴŘƛƴƎ !ƎǊŜŜƳŜƴǘ ǿƛǘƘ ǘƘŜ /ƻƳƳƻƴǿŜŀƭǘƘ Government (FAHCSIA).   
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Program expansion 

ICV achieved strong program growth and quality results in the first half of the 2009-
10 financial year.   We facilitated a total of 548 volunteer assignments and initiated 
459 new projects.  99 per cent of the communities we worked with reported they 
would invite us back.   

A large proportion of our growth has been enabled by the more efficient way in 
which ICV projects are managed.  Another important factor has been the very high 
staff morale and belief in what we do ς our staff survey in November showed 93 per 
cent of staff believe ICV is an above average or excellent employer.  This is more 
than double the industry standard.  Our growth is evidence that happy people who 
have faith in what they do are productive people.   
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Allowing for some consolidation, we are on track to facilitate around 1,000 volunteer 
placements this financial year.  Our sustained growth demonstrates the 
effectiveness of staff training and development investments we made in 2009 and 
our increased emphasis on community engagement and program quality.  It also 
reflects the significant decrease in turnover of our project staff.   

ICV recognises the majority of Aboriginal and Torres Strait Islander people live in 
regional and urban locations. We are increasing our community engagement in these 
locations, for example in regional Tasmania.  The Indigenous population in Tasmania 
is around 17,000.  Community engagement there resulted in initiation of 35 projects 
in one week.  This demonstrates the need for such targeting of assistance.  

 
ICV is experiencing strong demand for community vegetable gardening projects 
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L/±Ωǎ LƳǇŀŎǘ !ƴŀƭȅǎƛǎ ƛƴ нллу-09 identified a need to grow our program in urban and 
regional centres.  Our program is doing this.  One third of our program is now 
focused on urban centres and another quarter is occurring in rural areas.  This trend 
will continue during the remaining six months of this year and we expect to see an 
even bigger share of urban and regional projects.  Although the number of projects 
we do in remote areas is growing in absolute terms, as a share of our overall 
program it is shifting as we engage more actively with regional and urban people.   

 
²ƻƳŜƴΩǎ ǎŜǿƛƴƎ ǇǊƻƧŜŎǘǎ ƘŀǾŜ ōŜŜƴ ǇƻǇǳƭŀǊ ƛƴ ǘƘŜ b¢ ŀƴŘ CŀǊ bƻǊǘƘ vǳŜŜƴǎƭŀƴŘ 

Remote
43%

Regional
25%

Urban
32%

New ICV projects by location - YTD
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L/±Ωǎ Program Impact Assessment Tool (PIAT) allows us to monitor and adjust our 
program and its location spread.  For example, our Impact Analysis in 2008-09 
identified that ICV did no projects in Tasmania.  We have already corrected this.  
Nine per cent of our new projects from July to December 2009 occurred in Tasmania.   

Application of our PIAT to our program for the first half of 2009-10 shows that we 
now need to make a greater investment in South Australia, where this year to date 
we only initiated three new projects.  We have no staff in South Australia but this 
doesnΩt prevent us from working there.  In the next few months, ICV will engage to a 
greater degree with communities in South Australia (and also in Victoria) where we 
need to grow our presence on a per person basis.   

To further support our program in Far North Queensland and the Torres Strait, in 
September 2009 we engaged a dedicated Regional Coordinator in Cairns.  This 
regional coordinator model is a cost effective way of engaging with communities 
because of the low administrative costs of employing local people and giving them 
responsibility for finding shared accommodation.   

In the future, as our fund-raising strategy delivers results and recurrent 
Commonwealth funding continues, we will replicate this arrangement in other 
locations ς particularly, South Australia, Victoria and Tasmania.  These three states 
ŀŎŎƻǳƴǘ ŦƻǊ ŀǊƻǳƴŘ мп ǇŜǊ ŎŜƴǘ ƻŦ !ǳǎǘǊŀƭƛŀΩǎ LƴŘƛƎŜƴƻǳǎ ǇƻǇǳƭŀǘƛƻƴ ς more than the 
Northern Territory, and about the same as WA.  Indigenous disadvantage in these 
areas is significant.  Indigenous Tasmanians are more than twice as likely to be 
victims of physical or threatened violence than non-Indigenous Tasmanians. And the 
juvenile detention rate for Indigenous kids in Tassie is four times higher than the rate 
for non-Indigenous kids. 

ACT
4%

NSW
20%

NT
27%

QLD
18%

SA
1%

TAS
9%

VIC
4%

WA
17%

New ICV projects by State & Territory - YTD



Page 5 of 22 

Efficiency 

L/±Ωǎ modest approach to expenditure and our continuously improving processes for 
administrative and program expenditure have ensured a continued downward trend 
in our expenditure per project.  Over the past 18 months, ICV has reduced its 
expenditure per project by almost three quarters.  This has been achieved by the 
efficiency dividend program outlined in our Annual Plan 2008-09 and the broader 
efficiency emphasis of our Strategic Plan.  At a practical level, we implement L/±Ωǎ 
ΨIȅǳƴŘŀƛ DŜǘzΩ ŀǇǇǊƻŀŎƘ ǘƻ ǇǳǊŎƘŀǎƛƴƎ ŀƴŘ ǇǊƻŎǳǊŜƳŜƴǘΦ   

In 2008-09, we improved our efficiency largely by identifying savings from 
administrative costs. This allowed us to reduce our expenditure per volunteer 
assignment by 58 per cent from over $25,000 to $10,800.  This year our Annual Plan 
identifies a further 10 per cent reduction in administrative costs to fund program 
expansion.  We have already surpassed this goal.  During the first two quarters of 
2009-10, we achieved a further 38 per cent reduction to $6,679.   

Our administrate cost margins are now very tight.  We have thus begun identifying 
program cost-saving measures.  This involves targeting the major costs associated 
with training and transporting our volunteers.  An example is the savings we are 
accruing though our volunteer training.  In 2010, at least 26 ICV workshops (ICVw) 
will train and screen prŜǾƛƻǳǎƭȅ ǊŜŎǊǳƛǘŜŘ ǾƻƭǳƴǘŜŜǊǎ ǘƻ ŀ ΨǇǊƻƧŜŎǘ ǊŜŀŘȅΩ ǎǘŀƎŜΦ  ²Ŝ 
are reducing these costs through ŀƴ ΨƻǇǘ ƛƴΩ ŀǇǇǊƻŀŎƘ ǘƻ ǊŜƛƳōǳǊǎŜƳŜƴǘ ƻŦ ǾƻƭǳƴǘŜŜǊ 
expenses. This is a significant change from our former approach to supporting 
vƻƭǳƴǘŜŜǊǎ ǿƘŜǊŜ ǘƘŜȅ ƘŀŘ ǘƻ ΨƻǇǘ ƻǳǘΩ ƻŦ ŦƛƴŀƴŎƛŀƭ ǎǳǇǇƻǊǘΦ   

This new approach is accruing direct savings. It is also reducing our administrative 
costs and assisting with audit requirements and program integrity.   
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In 2010, we will also significantly reduce costs of the ICVw by introducing shared 
accommodation, promoting greater use of public transport, and accessing regional 
bus routes rather than flights for shorter trips ς for example, Sydney to Canberra.  
This will reduce our travel expenses and carbon emissions. 

We expect to reduce expenditure per program further.  But the proportional rate of 
efficiency improvement will taper off as we work under much tighter margins.  Also, 
as we pursue increasingly sophisticated and integrated community and human 
development approaches, the costs of some of our projects are likely to rise.   

 
ICV plumbers worked at Garma with local Yolgnu people to establish and run the toilet and showers 

 


