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99% of Indigenousommunities
want to engage with us again
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Aboriginal boy at Murrin Bridge NSW who danegdn ICV project
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Program expansion

ICV achievedtong program growth and quality resulits the first half of the 2009
10financial year Wefacilitated a total of 548 volunteer assignmertsdinitiated
459 new projects99 per cent of the communities we worked with reported they
would invite us back.

A large proportion of our growth has been enabl®dthe more efficient way in
whichICVprojects are managed. Another important factor has been the very high
staff morale and belief in what we dgour staff surveyin Novembershowed 93er
centof staffbelieve ICV is an above average or excellentleysp. This is more

than double the industry standard. Our growth is evidence that happy people who
have faith in what they do are productive people.
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ICV Comparative Output 2008/02009/10
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Allowing for some consolidation, we are on tracKdailitate aroundl,000 volunteer
placements this financial yeaOur sustained growtklemonstrateshe
effectiveness oétafftrainingand developmentnvestments we made in 200¢hd
our increased emphasis @ommunity engagemerdnd program quality. It also
reflectsthe significantdecrease in turnover aur project staff.

ICV recognises the majority of Aboriginal and Torres Strait Islander people live in
regional and urban locations. We are increasingaammunity engagemernit these
locations for example irregional TasmaniaThe Indigenous populatiom Tasmania
isaround17,000. Community engagementhere resulted ininitiation of 35 projects

in one week This demonstrates theeed forsuch targeting ofssistance.
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ICV is experiencing strong demand chmmunlty vegetable gardening prOJects
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New ICV projects by locationYTD

L/ +Q& L YLJ Oui-09idéntified ainked tohrngw aurprogram in urban and
regional centres.Our program is doing thigOne third of our program is now
focused on urban centres and another quarter isuwtcing in rural areasThis trend
will continue during the remaining six months of this year and we expect to see an
even bigger share of urban and regional proje&tthough the number of projects
we do in remote areas is growing in absolute termsa abare of our overall

program it is shifting as we engage more actively with regional and urban people.
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New ICV projects by State & Territoryy TD
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L / P@gram Impact Assessment Tool (PIAT) allows us to monitor and adjust our
program and its location spread. For example, our Impact Analy3@dm09

identified that ICV did no projects in Tasmania. We have already corrected this.
Nine per cent of ounew projects from July to December 2009 occurred in Tasmania.

Application ofour PIATto our program for the first half of 20020 shows that we
now need to make a greater investment in South Australia, wileieyearto date

we only initiated threenew projects. We have no staff in South Australia libis
doen@prevent us from working there. lime next fewmonths, ICV will engage to a
greater degree with communities in South Austrdiiadalso inVictoria) wherewe
need to growour presence on a per person basis.

To further supporbur program in Far North Queensland and the Torres Strait, in
September 2009ve engaged a dedicated Regional Coordinator in Caillrigs

regional coordinator model is a cost effective way of engagiith communities
because of the low administrative costs of employing local people and giving them
responsibility for finding shared accommaodation.

In the future as our fundraising strategy deliverresults and recurrent

Commonwealth funding contingg wewill replicake this arrangement in other

locationsg particularly, South Australid/ictoriaand TasmaniaThese three states

 002dzyt F2NJ I NPdzy R mn LISNJ OSqyhibre thanthe dzd G NI £ A
Northern Teritory, and about the samas WA. Indigenous disadvantage in these

areas is significantindigenous Tasmanians are more than twice as likely to be

victims of physical or threatened violence than némdigenous Tasmanian&ndthe

juvenile detention rate for Indigenous kids in Tiags four times higher than the rate

for nonIndigenous kids.
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Efficiency

L / a@d@stapproach toexpenditureand our continuouly improving procesgsfor

administrative and program expenditure have ensured a continued downward trend

in our expenditure per projectOver the past 18 months, ICV has reduced its

expenditure per project by almost three quarters. This has been achievétk by

efficiency divided programoutlinedin our Annual Plan 20089 andthe broader

efficiency emphasis afur Strateic Plan. At a practical level, we implement = Q a
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In 200809, we improved our efficiency largely loentifying savings from
administrative costs. This allowed us to reduce expenditure per volunteer
assignment by 58 per cent from over $25,000 to $10,8D@is year our Annual Plan
identifies a further 10 per cent reduction in administrative costs tadfprogram
expansion.We have already surpassed this gdalring the first two quarters of
200910, we achieved a further 38 per cent reduction to $6,679.

Our administratecost margins are now very tight. WWavethusbegun identifying

program costsaving measures This involves targeting the major costs associated

with training and transporting our volunteerginexample is the savings we are

accruing though ouvolunteer training. In 2010, at least B8V workshops (ICVw)

will train andscreen p8 @A 2 dzaf & NBONHzZA GSR @2f dzy i SSNA (2
are reducing theecoststhroughl y W2 LJ0 Ay Q | LILINRI OK (2 NBAYDO
expenses. This is a significant change from our former approach to supporting
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This new approach is accruing direct savings. It is also reducing our administrative
costs and assisting with audit requirements and program integrity.
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In 2010, we will also significantlydece costs of the ICVw by introducing shared
accommodation, promotingreater use opublic transport, andgccessing regional
busroutesrather than flightsfor shorter tripsg for example, Sydney to Canberra
This will reduceur travel expenses and cash emissions.

We expect to reduce expenditure per program furth@&utthe proportional rate of
efficiency improvement will taper off as we work under much tighter margins. Also,
as we pursue increasingly sophisticated and integrated community and human
development approaches, the costs of some of our projects are likely to rise.

ICV plumers worked at Garma with local Yolgnu people to establish and run the toilet and showers
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